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	i. Roles and Responsibilities for SEP Implementation
[bookmark: _GoBack]GAM will act as the main responsible party for the implementation of the SEP activities and shall ensure compliance and satisfactory delivery of services by the contractor(s) and service provider(s). 

GAM has several departments and teams that may be involved directly or indirectly in the implementation of this SEP. The main involved departments are those under the direct management of the Deputy City Manager for Environment and District Affairs. The ‘Government and Community Relations’ team formed by GAM management and lead by the CLO shall include representatives from these different related departments in order to collaborate for SEP implementation. The relevant departments within GAM are outlined in the table below in addition to their scope of work, responsibilities, and requirements for implementation. Representatives from these departments/teams will most probably be part of the GAM ‘Government and Community Relations’ team.

Where needed, Community Relations activities regarding Contractor(s) and service provider(s) are required, they will be conducted through collaboration between GAM and the Contractor(s)/service provider(s).

ii. [bookmark: _Toc12465308][bookmark: _Toc15909494]GAM Responsibilities
· GAM to create a designated management unit for all projects related to solid waste (including those financed by EBRD) and to appoint qualified team members to take overall responsibility for compliance with local legislations, ESIA, permits requirements, ESAP, SEP, LARF and EBRD requirements related to E&S issues. The PIU shall at least include a qualified Environmental & Social Manager, EHS officer(s), and Community Liaison Officer(s).
· GAM shall create a ‘Government and Community Relations’ team directly managed and supervised by the CLO who will lead the SEP implementation. This team does not necessarily have to be part of the PIU but within their capacity in the different departments they work in could participate in the implementation of the SEP as relevant.
· GAM ‘Government and Community Relations’ team lead by the CLO will provide adequate and timely information to the stakeholders about community relations programmes and adequately consolidated information provided by other departments from GAM and Contractor(s)/service provider(s).
· GAM ‘Government and Community Relations’ team lead by the CLO will obtain, organise and document feedback from the project stakeholders regarding concerns and requests.
· GAM ‘Government and Community Relations’ team will transfer the feedback obtained from stakeholders to GAM management and related departments as relevant and Contractor(s) so that this information can be addressed in project decision-making and design.
· GAM ‘Government and Community Relations’ team will provide advice to relevant departments as applicable. 
· GAM ‘Government and Community Relations’ should be included in the Environmental and Social Management System and PIU activities. 
· GAM will review and approve the Contractor(s)’/Service Provider(s)’ policies and guidelines (with regards to environment, HSE, and other applicable as requested by GAM). 

iii. Relevant Entities/Departments/Teams/Involved Parties outside GAM that will Potentially be Involved in the SEP Implementation 
	Involved Parties
	Purpose and Topics
	Frequency

	Main Lead
	Participants
	
	

	Shareholders

	Mayor and Higher Management 
	City Council 
	· Follow up on new developments and progress of events and all GAM activities
	Monthly/As needed

	Deputy City Manager for District and Environment Affairs
	GAM Departments and landfill employees 
	· Follow up on progress of work at the landfill or any other significant issues associated with the project area, including security or health and safety
	Weekly

	Stakeholders who may be directly or indirectly affected by the Project

	GAM, CLO, ‘Government and Community Relations’ team, PLC, Uhud district office 
	Community stakeholder groups, NGOs, CBOs, Academia
	· Provide regular updates on project activities of interest to stakeholder and which could affect them
· Ensure that communities are consulted on the Ghabawi site developments
· Community integration and follow up on community issues, such as local unemployment, child labour, drug abuse and gender related issues
	Monthly 

	Stakeholders who have a regulatory role in ensuring the implementation and compliance of projects (Secondary Interested Parties/Stakeholders)

	GAM, CLO, ‘Government and Community Relations’ team, and Technical Manager, Landfill Manager 
	Ministry of Environment 
	· Environmental monitoring
· Related permits or licenses and any additional ESIA requirements for the Ghabawi Landfill or any other future developments
· Coordinate to stop illegal practices around the landfill
	As needed

	
	Water Authority of Jordan
	· Risks to water resources
· Groundwater quality monitoring
· Updated information on wells in the vicinity of the landfill
	

	
	Jordan Electric Power Company 
Energy and Minerals Regulatory Commission
	· Electric power connection and generation
	

	
	Civil defence
	· Review and discuss Emergency Response Plan
	

	
	Other municipalities
	· Discuss types of waste, waste transportation, traffic and wind-blown litter 
	



iv. Relevant Entities/Departments/Teams/Involved Parties Within GAM that will Most Probably be Involved in the SEP Implementation
	Entity
	Scope
	Responsibilities
	Requirements

	Project Implementation Unit (PIU) 
Community Liaison Officer (CLO)
	· Lead and engage different departments within GAM to follow-up/ coordinate and ensure that SEP actions are implemented
· Main point of contact for the project with local communities and stakeholders on all project-related issues
· Builds and maintains relationships with community members to better understand community concerns and perceptions
· Reports to the Deputy City Manager for District and Environment Affairs in GAM
	· Ensure timely disclosure of project information in Arabic to the key stakeholders
· Undertake informed participation and meaningful two way consultation with the affected stakeholders
· Development and implementation of a grievance mechanism to ensure that the affected stakeholders’ concerns and issues are addressed.
· Develop and implement SEP, Community Needs Assessment and Integration Plan and CSR programme
· Keep a log of all grievances
· Develop, update, and follow up on implementation for project specific plans and procedures, training plans and programmes, and labour and employment plan
· Preparation of bi-weekly, monthly, quarterly and annual reports including documentation for the above items.
· Follow up on activities and recommendations in relation to the Landfill Site Public Liaison Committee (PLC) for Ghabawi landfill
· Ensure PLC monthly meeting notice is circulated along with meeting agenda (minimum 2 working days prior to meeting)
· Email minutes of meeting for PLC meetings to all committee members within two weeks
· Liaise with Environmental Directorate to undertake activities and initiatives to raise awareness
	· Cadre
· Logistics
· Collaboration with other departments

	Department of Environmental Studies and Awareness
	· Engage with local community to raise public awareness and behaviour change towards solid waste management
	· Establish an awareness plan for Uhud district 
· Coordinate with CLO regarding implementation of plan 
· Conduct lectures, workshops, and campaigns
	· Collaboration with other departments

	Social Media & Communications Channels Unit
	· Supervision of GAM’s different social media platforms 

	· Disclosure of information such as project updates on different social media platforms 
· Forward complaints received on social media to relevant departments 
· Conduct social media campaigns to promote activities and initiatives implemented by GAM
	· Collaboration with other departments

	Department of Social Utilities and Programmes
	· Management and supervision of social development of local communities
	· Establish a social plan for Uhud district 
· Organise training programmes targeting different age groups from Uhud district
· Hold recycling lectures and workshops 
	· Collaboration with other departments

	Women Network
	· Encourage local women's participation in initiatives and decision-making 
	· Conduct training seminars targeted for women
· Hold awareness sessions about recycling and solid waste management amongst female groups and stakeholders
	· Collaboration with other departments
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